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Balancing Restoration and Renewal Tool 
 

 

 

 

 

 

 

 

 

 

  

Restoration means 

managing a recovery based 

on today and yesterday. 

It’s focused on ensuring 

you keep doing what 

you’ve always done well. 

This is done by: protecting; 

pruning and preserving. 

Renewal means a recovery 

that’s about the future. 

It’s about finding new 

opportunities by 

extending and growing. 

This is done by: planting; 

pioneering and 

persevering. 

Once you’ve read the article that complements 

this worksheet, take some time to think about 

how you might be able to achieve recovery by 

balancing restoration and renewal. Use the table 

overleaf to focus your ideas or thinking. You 

might find it useful to jot down your notes on 

paper or on a whiteboard or flipchart.  Once 

you’ve done that, think about using the ‘T-Break 

Model’ to explore or expand on your ideas.  
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Restore 
 

Renew 
 

Protect 
Key value adding processes, what makes most difference for your 
customers and service users? What are your most important assets? 
 
 
 
 
 
 
 

Plant 
How can you grow based on existing strengths? Can you grow existing 
capability and plan new products or services once the crisis is over? 

Prune 
What activities can or must be curtailed in a targeted and focused way? 
Pruning means cutting back to the core in a measured way. 
 
 
 
 
 
 
 

Pioneer 
Are there options in new directions? Can you build on new skills, 
products, services, processes, ideas learned during the pandemic?  

Preserve 
Identify what makes your organisation, products, services or brand 
distinctive. How can they be preserved through any planned changes? 
 
 
 
 
 
 

Persevere 
How can you keep doing what you’re already good at or keep looking 
for new ideas or opportunities? How can you stay positive and focused? 
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